Prior to Listing Property

for Sale - Due Diligence Items

- Historical Operating Statements

- Current Rent Roll

- Service Contracts/Laundry Lease

- Leases (not multi-family)

- Preliminary Title Report

- CC&R's and Other Sched B Items

- Warrantees in Effect

- Sub-Market Occupancy/Rents

- Existing Loan Terms

Prepayment Penalty Terms

Assumability

- Current Ownership Vesting

- Capital Improvements 3 years

- Refer to other due diligence lists
for additional items

DISCLAIMER:

This timeline should be used as a guide, and should not be relied on for use on for real estate transactions. Since each property is unique, the underwriting issues and timeline elements will vary.
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Commercial Real Estate Underwriting Timeline

LIST THE PROPERTY
FOR SALE
- Prepare Due Diligence Package
-Prepare Income-Expense Proforma

- ldentify and Explain Any

Issues That May Effect the

New Loan Underwriting

- Change in Occupancy

- Change in Rental Income

- Recent Property Renovation

- Unusual Operating Expenses

- Capital Expense History

- Change in Property Management

- Review Tenant Delinquency Reports

- Review Property Manager / Tenant
Correspondence

- Evaluate Potential Tenant Rollover Risk

Obtain Preliminary Financing
Proposals from Potential Lenders

=

OFFERS - COUNTERS -
ACCEPTED OFFER

SUGGESTED CONTRACT TERMS
Buyer - Submit complete
loan application to lender within

5 days from acceptance of contract

Seller - Due Diligence

Period begins upon receipt of all
due diligence documents from
Seller

>

60-DAY CLOSE OF ESCROW

DUE DILIGENCE PERIOD
30 DAYS

FINANCING CONTINGENCY
45 DAYS

Buyer - Choose lender or
mortgage broker

- Provide loan application
documents

Seller - Provide property
documents needed by lender
and Buyer

Days 1-15 Days 16-30 Days 31-45

Days 46-60

——

—

(Usually concurrent, but may start at end of the Due Diligence Period)

SUBMIT LOAN APPLICATION
TO MULTIPLE LENDERS

RECEIVE LETTERS OF INTEREST

FROM LENDERS [

BUYER ACCEPTS LENDER LOI
PAYS 3RD PARTY DEPOSIT

LENDER ORDERS APPRAISAL l
OTHER 3RD PARTY REPORTS

Obtain Lender's Tenant
Estoppel Certificate and SNDA

APPRAISAL AND OTHER
3RD PARTY REPORTS
RECEIVED BY LENDER
Provide Tenant Estoppel
Certificate and SNDA to Property
Manager and Seller's Counsel

Obtain Tenant Estoppel
Certificates and SNDA
signed by Tenants

- Deliver to Lender

Robert T. Gibney Associates
4300 N. Miller Road, Suite 212
Scottsdale, Arizona 85251
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LENDER REVIEWS APPRAISAL
AND 3RD PARTY REPORTS

-

FINAL LOAN APPROVAL

LOAN DOCUMENTS

—

CLOSE OF ESCROW
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